CUCRA HYBRID SPRING CONFERENCE MINUTES
THURSDAY APRIL 30, 2026
UCLA University Club

Attendees:

In Person - Sue Abeles, Paul Brooks, Julianne Crowley, Christy Dawley,John Dahl, Ayesha Dixon, E.
Eastman, ML Farrell, Emily Galindo, Mary Garcia, Jon Good, Dianne Gregory, Larry Hull, John Meyer,
Luanne Mullin, Kim Signoret-Paar, Andy Plumley, Jack Powazik, Amanda Saitta, Stacey Sketo-
Rosener, Kim Summerfield, Frank Trueba, Judith Tuch, Nancy Wilson

Zoom - Nancy Brown, Bob Daly, Lee Duffus, Cindy Fern, Larissa Foggiano, Jill Halvaks, Adrian Harris,
Sheryl Hayes, Steve Mathews, Desiree Matthews, Susan O’Hara, Bill Parro, Morrie Pongratz, Pat
Price, Cary Sweeney, Esther Sylvan, Marianne Schnaubelt, Larry Thao, Eric Vermillion, Jill Vidas

Welcome and General Check-in With Participants

The meeting was called to order at 8:30 by CUCRA Chair Sue Abeles. Participants on Zoom and in-
person were welcomed and brief introductions were conducted.

Approval of Minutes

Minutes from the CUCRA meeting of October 30, 2025 were presented by Emily Galindo, Vice Chair,
for Elise Woods, CUCRA Secretary. There were no revisions or corrections by attendees. A motion to
approve the minutes was made by Jon Good, UCOP; seconded by Andy Plumley, UCR; Motion
passed.

Vote to Accept 2026 JBC Report

There was discussion regarding accepting the JBC Report, which has already been issued without
review by the membership. It was explained that the strategy has changed to allow for a more timely
response from OP. Also, since we have input from CUCRA members who serve on the JBC it is felt
that this step (acceptance of the report) may not be needed if and when the bylaws are next updated. It
was also recommended that the JBC report should include more information challenging investment
strategy related to the savings plan. Following discussion, a motion to accept the report was made by
Dianne Gregory, UC Davis. Seconded by Jon Good, UCOP. Motion approved.

Chair’'s Report

Sue Abeles provided a summary of her written update from the executive committee. She
acknowledged there have been some changes to the ERAC Committee with change in leadership at
OP. The immediate result of the transition has been fewer meetings, however, it is hoped that more
regular, bi-monthly meetings, will resume soon. Also, the original charter asked for minutes to be taken
to document discussion and action items. The JBC report is also asking that this happens. The request
has been taken under advisement by OP leadership.

The written update also included information on the RASC security Issues. It appears there was only
one CUCRA member impacted, but it took six weeks for reimbursement. There was discussion among
members about how to obtain and provide information more effectively when things like this happen.

There was an update about the IT item from the October meeting. Chief Information Officer Van
Williams has agreed to and scheduled regular meetings. Bart Kats, a retiree from UCR, will be
CUCRA'’s representative on this group. The first meeting will be in June. It was suggested that a
discussion about retiree email addresses should be a priority.



The CUCRA Survey Committee for 2028/2029 has been identified and will be chaired by Patrick
Cullinane. Many of the prior 2024 survey committee members have agreed to continue on this
committee. They will begin their work by looking at the recommendations from the last survey and by
looking into how we might outsource some of work, hone the survey, and conduct the data analysis.
Putting a time table together and considering budgetary issues will also be considered.

Vice Chair’s Report

Emily Galindo announced that three positions are up for election in Fall 2026 - Vice Chair, Secretary,
and one of the JBC representative positions. She requested volunteers to serve with her on the
Nomination Committee. Jon Good and ML Farrell volunteered to be on the committee. Emily will gather
the group together over the summer to put together the slate for elections. Attendees were encouraged
to forward names if they knew of interested individuals.

Treasurer’'s Report

John Dahl, past treasurer, provided a final report for 2025. Andy Plumley will take over going forward.
John walked the group through a packet of information including Official Financial Statements as of
December 31, 2025. The overall conclusion is that the association is in good shape financially.

Report of Audit Results for 12/31/25 Financial Statements

David Olson provided the CUCRA Internal Audit Report with our change of treasurer this year from
John Dahl to Andy Plumley. There were no findings or recommendations with respect to the financial
statements, support documentation, and any other matters in connection with the operations of
CUCRA. He added an addendum about the possible effect on travel given national news.

Webmaster's Update

Larry Hull, Webmaster, reported that the website is up to date, functional, and active. He is working on
cleaning up meeting minutes, and setting them up in the meetings’ archive. Currently the website has
documents back to 2005. Adrian Harris requested documents from 1993/1994 be included in archive
especially because it addresses work done to illustrate that benefits are a right based on employment
documents utilized by UC at hire.

Other Matters of Interest

Patrick Cullinane , chair of the 2028/2029 Survey Committee. indicated that he is planning to attend the
summer meetings in Berkeley and Irvine, respectively, with a questionnaire for the CUCRA board. It
has also been suggested that an emphasis on marketing that encourages retirees to complete the
survey is needed.

There was discussion about the RASC performance metrics and operations, and workload issues given
they are funded from retirement funds. There was also a general conversation that RASC leadership
should have provided more information. Specifically, we need to hear more about the problem cases
(10%) which have significant impacts to those involved.

Funding of retiree centers was also discussed. UCSD and UCB have experienced some reductions.
UCLA provided information about their Age Friendly Initiative.

Adjourn

The meeting was adjourned by Sue Abeles at 11:40 am.



