Agenda
CUCRA Summer Update Meetings
July 16, 2025-UC Irvine Newkirk Alumni Center, 450 Alumni Court
July 22, 2025—UC Berkeley Retirement Center, Room 104, Banway Building, 2111 Bancroft Way
10:00 a.m.-2:00 p.m.
(Rooms will be opened at 9:30 a.m. and available until 2:30 p.m.)

l. Introductions
. What Would Associations Like to Accomplish in this Meeting
Il ERAC Update
a. CONNEXXUS
b. RASC Update
c. Via Benefits
V. JBC Appointee—Identification of Candidates for At Large Position

V. Report from Nominations Committee

VL. Financial Issue Re CUCRA Tax Return

VII. Feedback on CUCRA Orientation Sessions

VIIl.  Presentation of Retiree Survey Results/Suggestions for Future Survey Process
IX. How Associations Can Coordinate and Share Zoom Program Offerings

X. How to Increase Participation (in Associations, Association Boards, and CUCRA)
Xl Association Examples of Successful Programs/Events

XII. Major Challenges of Associations and How to Address Those

XIll.  Fall, 2025 Meeting—Zoom Meeting Hosted by UCSF

XIV.  Spring, 2026 Meeting—Hybrid Meeting Hosted by UCLA
XV. Feedback on Proposed Meeting Calendar for Joint Meetings



