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During this past six months, UCLARA has been very active, with a number of excellent 
programs and events, and working diligently on several initiatives that we hope will 
enhance membership benefits as well as enable us to more easily reach potential new 
members. 
 
Enhanced database improvement.  A major initiative this year has been to greatly 
increase the use of electronic media to enable us to increase our ability to provide 
greater benefits for membership. Working with Sue Barnes, Director of the ERRC, we 
are experimenting with purchased software that will allow members to use credit cards 
and online payments for membership renewals and to register for all events and 
programs. At the same time, we will be able to publish a password-protected 
membership directory that will enable members to more easily contact one another. 
 
Interest Groups and Programs.  This year we are concentrating more effort on 
creating new interest groups, such as Travel and Cooking, and encouraging more 
participation in those groups we already have. We are working to identify more off-
campus facilities for interest groups and programs that can encourage more 
participation from members who live in various regions outside the immediate campus 
or Westside areas closer to campus. Depending on the needs of particular groups or 
programs, we are willing to assist financially with costs of facility rental charges. 
 
Collaboration with UCLA Emeriti Association and ERRC. The two associations have 
opened their programs and events to members of both associations and we have been 
meeting jointly and with the ERRC to ensure that costs are shared whenever 
appropriate. In addition, we have agreed to a set of roles and responsibilities for 
planning and organizing various programs. While there have always been programs 
planned by all three UCLA retiree-focused organizations - the ERRC, Emeriti 
Association, and the Retirees Association - our new protocols ensure that there is an 
up-to-date master calendar, that members know who to contact with regard to each 
event and that the organizations are more easily able to mobilize needed support for 
future programming. 
 
Introduction of campus administrators. During these past few months, we have 
begun a practice of inviting campus administrators, especially Vice Chancellors, to meet 
with our Board for 30-40 minutes at each of our meetings so they may get more 
acquainted with our retiree association and we, in turn, can explore ways that retirees 
can enhance their value as a resource to the University as well. Our intention is to 
develop and maintain a continuing relationship with campus administrators and we are 
delighted that each of them has expressed enthusiasm for meeting with us and offering 
their availability for pursuing initiatives that could provide increased benefits to both 
retirees and UCLA. 
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