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Retirement processing: year over year comparison
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Average days to confirmation ceeeee SLA: 45 days
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Retirement performance results by campuses

Retirement elections from July 1st, 2021 through October 20th, 2022
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1600

©000000000000000000000000000000000000000000000

1400
1200
1000

800

600
400 I
200
I i S 32

A

N N N <& & L @ L O R o L o £ > % <

Vi Vi 4 = o & & \oe ‘4\(\ & & & E & & & & o o\? &
) @ & & ® P < ® & & Q ® 9 ® & > N ®
& ° & F 7 > SUSEC & > < ¥
G & & & & <& & & & R @ P &
PR W o 0 & 2 s
v\> Vo(o & é‘& & X .&oo X >
< X oo ooo N
i <
P
UNIVERSITY

Results as of October 20t

«eeeee SLA: 45 days




July 15t retirements processed 2022

# of days from receipt of election to retirement

» Service Level Agreement (SLA) is to provide a
confirmation statement within 45 days of receipt of 5%, 98
election:

9%, 178

* 1,991 July 1st retirements processed through
October 20t

=90+ 11%, 216
* Most elections were received within 60 — 89 days =60 - 89
* 9% submitted >90 days 46 - 59
* 44% submitted 60 — 89 days m31-45
* 23% submitted 46 — 59 days 30 orless
+ 8% submitted 31 — 45 days = After retirement date 23%, 452

* 11% submitted 30 days or less
* 5% submitted after their retirement date
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July 15t retirements processed 2022

. . . SLA vs Payment
» Service Level Agreement (SLA) is to provide a

confirmation statement within 45 days of receipt of

election: (5139;)
* 1,991 July 1st retirements processed through October 14, Confirmation
* Election submitted 60 - 89 days prior to retirement 60 - 89 (rjii,es“ﬁiwnhm 0
* 42% received their confirmation statement outside of (889) o
Confirmation

the SLA

* 95% received their payment on time

received >45 days
46 - 59
(452)

* Election submitted 46 — 59 days prior to retirement: m § received on time

* 35% received their confirmation statement outside of 31-45
the SLA (158)

®m $ not received on

uli

* 79% received payment on time time
. . . . <30
» Election submitted <30 days prior to retirement: (216)
* 57% received their confirmation statement outside of After
the SLA retirement
* 30% received payment on time date(%)
0, 0, 0, 0, 0, 0,
0% 20% 40% 60% 80% 100%
On time = First of the month following retirement date
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July 15t 2022 - “Complexities” that required longer processing time

Areas of focus:

* Define complex versus
Redwood capability

» Better coordination with
other retirements systems

« Consistent interpretation of
data

»  Accept high risk timeline

« Validating HAPC where
needed

»  Build our internal capability

UNIVERSITY
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847 (39%) of 2,136
Population with
“complex” retirements

MRD
10% IRS Compliance
58 days m415

® Incorrect Separation date

15% Data _ m Missing Pay Cycle information

> tays Salary Rate change 25%+

_m Service Credit review needed

21% High risk { Lump sum cashout
44 days

) m Disability*
1% Documentation
51 days m QDRO*

0% Coordination {. : -
Dieiaye Reciprocity
PYC or Academic*
" = HAPC review needed*
53% Additional __

calculation -
56 days m UC Stanford Service

__®Multiple types*




No Lapse in Pay Program

RASC processing status:

« As of July 11t we received 1,344 applications to opt-in to No Lapse in Pay
program.

* This represents 87% of retirement elections received by May 13th and
63% of total retirement elections received to date.

* 976 or 76% eligible participants received payment

* This represents 46% of total elections received to date
* Processing ended on June 15t

» Unverified applications were notified of ineligibility
+ Cases progressed through normal retirement processing

Next steps:

+ Conduct Lessons Learned

» Agree and Expand eligibility requirements

« January 4t has launched

* Draft decision documents for audit purposes

CALIFORNIA

Applications to opt-in

Eligible participants

1,284
Applications
to opt-in




RASC Resource labor distribution: Career roles

81% increase

140

47% increase
120 A

100
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= 18% increase 23% increase
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25% increase
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September 2021 June 12022 approved service 2022-23 budget request
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UNIVERSITY
CALIFORNIA




[\lew additions

41 FTE career roles
|

16
14
12
10
8
6
4
2 BEN
0 1
Member Call Center Client Relationship Benefits Disbursements
Correspondence Administration
m Service Enhancements  ®2022-23 FY budget
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Call Center performance: 2021-2022

% of increase calls received 2021-2022

155,503 calls received on 2022
A
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Secure Messages performance: 2021-2022

% of increase secure messages received 2021-2022 Average days to close a

case
39,885 secure messages received on 2022
40% f A 1 20
35% 18 17.2
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Survivor performance: 2021-2022

% of increase survivor applications received 2021-

1,480 survivor applications received on 2022
40% | |
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