






Retirement performance results by campuses
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Retirement elections from July 1st, 2021 through April 25, 2022

# elections received Average days to confirmation SLA: 45 days

Results as of April 25th











Retirement processing:
At this point in time - we have received 48% of the elections received the previous year.
Of those, 25% have been processed and are in the final payment stages
As of the same point in time we have received 82% more retirements applications than last year
We continue to process retirement elections outside of July 1st and have 6% in progress.
Our current average to provide a confirmation statement is trending 6 days below the previous
year

Proactive communication:
Efforts began on February 25th
Outreach begins on May

Technology impact:
Redwood functionality is having a positive impact
Redwood functionality to support No Lapse in Pay and Benefit Continuation implemented

Phase 2 scheduled for release in June

Key observations







Part 1 - No Lapse in Pay full functionality implementation
is complete. This implementation included the following
key functions:

NLIP option integrated in UCRAYS (4/1-5/13)
NLIP checkbox and Opt-in available in Redwood with
system determined and user determined denial reasons
Systematic acceptance and denial communications
Systematic Accept to Payroll setup for eligible retirees
Systematic generation of recalculation BPMs

Part 2 - Full functionality will be implemented in June
2022

Remaining communications for the confirmed benefit
amount

We provided functionality trainings to the locations and key
stakeholders on April 11th.

No Lapse in Pay and Benefit Continuation: Functionality Implementation Update

Key No Lapse in Pay Dates



No Lapse in Pay and Benefit Continuation

NLIP Opt-in applications:
As of April 26th, we have received 710

applications to opt-in.
This represents 75% of total retirement

elections received to date.

Applications processed:
35% have been processed and are

scheduled for payment on August 1st (248
applications)

Eligibility update:
Of the processed opt-in applications - 92%
have met eligibility criteria

229 Eligible

19
Not Eligible

Eligibility by status 710
Received

Applications processed

35%
Processed

92% 8%

949 July 1st
applications received

75%
Opt-in applications

July 1st applications received





Member Contact and Support

We are focused and are taking deliberate steps to improve our Member Contact Strategy:

Expand our internal support and channels for more personal engagement:
Implementing teams who will provide direct care and support at the onset

Implement proactive outreach campaigns:
Monthly outreach campaigns via outbound phone calls
Targeting retirement planning, health and welfare, wellness programs and high impact notices and/or initiatives
which may occur with minimal notice

Align and Improve skills and knowledge of our internal resources and member support teams

Leverage new telephony system functionality to triage calls

Streamline channels for partner and stakeholder queries



Proactive outreach

Our recommended approach for prospective retirees:
Retirees will receive a call when:

Verification:
RASC receive their application and it is within the verification stage
Their application have been in verification stage for +5 days

Calculation:
Their application moves from verification to calculation
Their application have been in calculation for +14 days

Final review:
Their application moves to final review (if needed)

Confirmation:
Their application is within the plan required 15-day waiting period
for review and/or cancellation

Payment:
Their application is within the final payment stages with an
expected payment date



Thank you


